Minutes of the Annual General Assembly
Meeting (the “Meeting”)
of National Marine Dredging Company
PJSC held on 21 June 2020

National Marine Dredging Company PJSC (the
“Company”) invited its shareholders to attend
the Annual General Assembly Meeting through
video conference on Sunday 21 June 2020. The
Meeting was convened in the presence of
of the

Company’s share capital, in order to discuss the

sharcholders representing 74.29%
matters stated in the agenda of the Meeting and
to adopt the appropriate resolutions relating
thereto. Mr. Abdul Rahman Salem attended the
Meeting as a representative of the Securities
and Commodities Authority.

The Chairman of the Board of Directors Mr.
Mohamed Thani Al Rumaithi declared the
Meeting to be quorate and welcomed those in
attendance on behalf of the Board of Directors,
then declared the appointment of Mr. Ahmad
Ma’abreh as secretary to the Meeting and M/s.
First Abu Dhabi Bank as vote collectors.

The auditor’s report concerning the financial
year of the Company which ended on 31
December 2019 was presented by Ernst and
Young.

Following due deliberation of the items listed in
the agenda and answering the shareholders’
questions (attached), the General Assembly
resolved with the required majority each of the
following resolutions:
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to ratify the annual report of the Board
of Directors of the Company concerning
the Company’s activities and its
financial status for the financial year

ending 31 December 2019;

to ratify the auditors’ report regarding
the financial year ending 31 December
2019;

to ratify the Company’s balance sheet
and the profit and loss account of the
financial year ending 31 December

2019;

to approve the distribution of cash
dividends to the shareholders amounting
to 25% of the Company’s share capital
which is equal to AED 62.5 million for
the financial year ending 31 December
2019;

that the
remuneration of the Board of Directors of

fo specify and approve
the Company for the financial year ending
31 December 2019 shall be 6% of the net
profit set at AED 11 Million;

to discharge the members of the Board of
Directors from liability relating to their
respective duties during the course of the
financial year ending 31 December 2019;

ES_)_&]I E)IIJE u,ul;.d _).Iﬁ Lfln 4aal_adll
Bl e Ul WSy AS,al Llis ce

2019 jpau 31 b Apgiiall 400

AHAN s e i e Balad)
sramad 31 A dpgrnall Adall Al e
2019

g A4S, Al duliee o 383l
& Al A Al lually ~ LY
2019 e 31

ele Lt 2 L)l g e Azl )
ASHal Jle Galy (e %25 ks (paalusdl
Ostle 62.5 p)3dy (Jlea) aie Jalay Loy
31 o)l giiall Al &3l e g

2019 sam

DY) Gadae il ajaas e 3l
ilie Jalasy ilall mll e %6 Mgy
A audl e pap Gsile 11 02

2019 rewn 31 6 dagidll

Al Al Dla agllacl e Al gsaall
2019 jaesa 31 3 Al

- 4 e 2 %niia '




7. to discharge the auditors from liability e AS, ) el e Lo ohd =7
relating to their respective duties during S e e et s et
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NMDC AGM for the YE 31 Dec 2019
Minutes of questions from shareholders and

responses

Held online on 21 June 2020
Q1: Company FS, page 64 Note#ll

Inventories. It’s mentioned that Spare parts are
AEDA425 mil, these parts with this large value
are related to two classifications in the PPE
note#4 page 58, and the two classifications are
1. Dredgers & 2. Support craft totaling AED
940 mil. If the company purchased Spare parts
worth AED 425 mil for Equipment worth AED
940 mil. Is that possible??? Please comment

and clarify???

Q2: Item No. 3 of the company’s budget, p. 21.
The question on trade and other receivables in
the budget, which amounts to 3.5 billion
dirhams. Unfortunately, when we review the
company’s budgets for the past several years,
we find that this item is enlarged, and when we
ask about it, the answer will be that this amount
will be collected this year, and so the answer is
the same. There is no doubt that there are
problems in collecting these sums, and pursuant
to the principle of clarity and transparency, we

hope that they will not be clarified
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Q3: Item No. 3 of the company’s budget 86
Note 30 The total profit in the company’s work
that took place inside the state is 219 million
dirhams and when it is attributed to the
revenues it constitutes 7.3% while the
percentage of the total profit in the company’s
work that was done outside the country in Egypt
and others attributed to the revenue equals 12
The question is, why is this margin in the weak
profit from the company’s business within the
state while we work in our country, i.e. it can be
said that we work in a supportive environment?

Q4: Question Item 3 (the company's budget), p.
22: The net profit of the company is 180 million
dirhams, but the net operating profit is 123
million dirhams, after deduction of 37 million
dirhams in foreign exchange income + 22.3
million dirhams in financing income. So net
operating profit attributable to revenue = 4.4%
and also operating profit / shareholders ’equity
= 3.5%. Please explain the reasons for the
severe weakness in the performance of the
company according to the two mentioned
indicators.

Q5: Item 3 The Company's Budget
(Consolidated Income Statement) With
reference to P.78 Note 21 We have noted that
the costs of direct contracts are very high,
reaching 90.2% of the contract value, before
adding the rest of the costs from
administrative, general and other expenses. As
a result of a significant weakness in the net
operating profit, we hope to explain the
reasons for the high direct costs of the
contracts

Q5 A: Supplement to Question 2 and the
question: What is the role of the external auditor
who is considered a representative of the
shareholders in the company if he cannot apply
the accounting standards except with the
approval of the company’s management
according to what was stated in his report that
he cannot take any provision for receivables
except after the approval of the management.
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The auditor is required to have clarity and
transparency to give us his opinion on these
huge debts that are many years old, some of
them 7 or § years old, and the company was
unable to collect it. Did the auditor confirm the
existence of documents with the company that
prove the company's eligibility for these debts,
especially as mentioned in the report that the
company executed works worth one billion
dirhams according to oral orders

Q6: Question Item No. 2 Auditor's Report The
company's debts amounted to 3.5 billion
dirhams, detailing 2.3 billion receivables
without bills and 1 billion according to actions
carried out according to verbal orders and the
question is how the auditor kept only 617
million dirhams . We know that these large
sums are a large part of them which are owed to
the company for works that were completed
several years ago that may reach ten years.
Rather, one amount I am aware of is that I was
a member of the board of directors and a
member of the audit committee of 600 million
dirhams required by ADNOC and it is required
for work that the company has done for a long
period of nearly ten years, and the company is
still demanding it and it was not able to collect
it, not even Collect part of it

Q7: Question Item 3 of the company budget:
Did the company benefit from the initiatives
launched by the government to pay the dues
owed by the government to private companies
and suppliers that took place in the years 2019
and 2020 also by forming ad hoc committees
for that which are: - An initiative from the Abu
Dhabi government to pay debts and dues owed
by the government to suppliers and companies
Special - Also on April 8, 2019, the Abu Dhabi
Executive Council initiative to pay the
corporate dues to the government. This
indicates the interest and keenness of the state
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to fulfill its obligations towards the private
sector in order to encourage it to carry out its
work. Bulldozers have large amounts of several
billion, and they are due for work carried out for
many years, some of which reach nearly eight
years.

Q8: Increase the dividend to sharcholders to
50%, allowing foreigners to trade the stock

Q9: Increase the cash dividend distribution
from 25% to 50% 2-Add the company's
activity in the field of oil and gas exploration
and sale in global markets such as Dana Gas

Executive Management Clarifications with
regards to the questions raised

The Executive Management of NMDC
responded saying that the questions from the

shareholders can be subdivided into five
categories - Inventory of spares and
consumables, profitability and dividend,
receivables, diversification and foreign

shareholders, in addition to the questions for the
auditors.

1. Inventory of spares and consumables:
While it is true that the net book value of
vessels is only 941m, the original cost is in
excess of 2.4B. NMDC has several vessels
in operation that have zero or insignificant
book value, but are still operating and
generating significant amounts of revenue.
Hence, it is not appropriate to compare the
value of spares with the net book values of
the vessels; a more realistic comparison
would be to compare with the revenue that
such vessels are generating. The low book
values are also indicative of the age of
the vessels, which, in turn leads to
increased repairs and maintenance costs
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including the need to have more items
in inventory for such repairs and
maintenance and parts that have become
obsolete in the market. As a result, we
hold spares in inventory that are at
levels higher than what would be
required for an entity which has newer
vessels. Further, as indicated in the
description of the line item in the
financial statements, the note #11
disclosure relates to “Spare parts and
consumables”. Thus, this line item
includes not only dredger and supply
craft spare parts, but also includes
consumables including project
materials and workshop supplies, major
items. It may be noted that during the
year, management have reduced the
value of inventory items that are older
than 2 years, by almost 20%.

Profitability: With regard to the
question on relative margins between
UAE and Egypt projects, The Executive
Management said that a large portion of
our work in Abu Dhabi in the current
year is the result of winning work
through competitive contracts where the
competition was tough and we had to
quote at low margins. In addition,
projects in Egypt are generally simpler
projects, involving purely dredging
work, whereas those in Abu Dhabi are
multifunction, with lower margins.

On margins and costs in general, he
went on to say that, we are operating in
very competitive market, and in view of
this, we believe that maintaining
margins such as the ones we have
achieved are not an indicator of weak
performance. However, we are
constantly looking for ways to improve,
and measures such as diversification in
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both service offerings and geographical
spread have been implemented and are
under active consideration. While we
are doing everything possible to reduce
costs, it is mainly the competitive
margins that are driving up the
proportion of direct

Increase in dividend from 25 to 50%:

CEO said that this item has already been
voted upon and concluded.

Receivables: An increase in trade
receivables is not unexpected considering
the significant increase in the revenue we
have experienced in the last two years (for
example from 1.5B to 2.8B last year -85%).
In fact, we have done well on collections in
2019, collecting a total of 2.7B during the
year. In particular, we have signed
contracts and collected over 750M in 2019
and 2020 relating to customers for whom
amounts had been outstanding for
significant periods in excess of over 1 year,
resulting in a decrease in the unbilled
receivable amounts by about 300M net, and
the amounts qualified by auditors from
almost 1B in 2018, to 500m in 2019.

Foreign shareholding: The CEO said this
item will be tabled before the Board of
Directors for their consideration.

Diversification: As mentioned previously,
the company has already taken several steps
in  geographical diversification, and
measures for diversification in service
offerings are under active consideration.

7 2 6 Asia
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7- The external auditor, Mr. Ahmed Al-Dali,
answered the questions as follows:
The auditor noted that the qualification was
split into two parts being the following:
1- Amounts outstanding for a period of more
than one year relating to unsigned contracts
2- Amounts outstanding for a period of more
than one year relating to signed contracts
The auditor clarified that the amounts were
qualified given that there were doubts relating
to the recoverability of the amounts since they
have been outstanding for a long period of time
and that the provision recorded against them
was not sufficient. All remaining amounts were
adequately provided for.
The auditor also noted that the amounts subject
to the qualification reduced significantly when
compared to the prior year given that the
Company signed a number of contracts during
the year and collected amounts due from such
contracts.
With regards to the AED 600 million emphasis
of matter, this remained an emphasis given that
there have been discussions and developments
during the year which would indicate that there
is sufficient evidence that amounts might be
recoverable; hence, not subject to the
qualification.
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